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The Horse Program:
               An Afternoon with Olivia and Max 

“I’ve waited my whole Putney career for this 
activity,” says Olivia H. ’08 of the Horse 
Program afternoon activity. Part of the wait  
was due to marshalling the funds she’d need  
to “pony up”—the $300 lab fee that offsets  
feeding, shoeing and veterinary care for the 
animals. The program runs twice a week each 
semester and starts each day right after classes at 
3:10 pm, wrapping up by 4:50. For Olivia and 
Max, a Belgian Draft horse and largest in the 
herd at somewhere around 17 hands, it goes  
like this usually:

To ride the horse, you must first find the horse. 
Max was in the pasture between Gray House 
and Lower Farm. Since he’s an alpha in the 
herd, all his pals followed him back to the  
horse barn. Olivia is the top of that chain of 
command. To reiterate, that’s one rather petite 
girl, many thousands of pounds of horse and an 
enormous illusion of authority.

Students groom their horses before riding them. 
For Olivia, that’s a whole lotta horse. She uses 
a hay bale as a step stool to reach the top parts. 
Max likes to roll in the mud.

Cleaning hooves is part of the grooming process. 
Olivia picks “hoof jam” with a hook from Max’s 
dinner plate-sized clip-cloppers.

Next comes the saddle. Horse Program Manager 
Cara Stickney teaches balanced seat English style 
riding, thus the minimal saddle.

Once saddled, Max gets his bit and bridle. Olivia 
has figured a way to toss the top over Max’s ears 
and secure the rest from under his chin.

To mount Max without a stepladder, Olivia 
would need suction cups or a parachute.  
If Max isn’t feeling frisky, he’ll stand there 
politely. Otherwise, bribes of apple halves  
are useful persuaders.

And they’re off. In the orchard, Olivia fell off. 
“But it’s okay. I landed on the padded part,” 
says she. And, with some help from Cara,  
managed to remount and finish the ride.   
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