[Activity Name [Planned |  Start Finish 2022 2023 2024
Duration Qtr 4 Qir 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
Nov | Dec | Jan [ Feb [ Mar [ Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
- : ° D
& Design Development/Long Lead Mtl Selections 0 08-Mar-22 @ Design Development/Long Lead Mtl Selegtions,
| & Issue Bid Package #1 Conc, Rough Carp, Windows, Do 0 15-Mar-22* @ Issue Bid Package #1 Conc, Rough Cdrp, Windows, Doors, 15-Mar-22*
| @ Solar Bids Due 0 28Mar22 | | | | & SolarBdsDue, |
‘ = Issue Bid Package #2 Sitework, Millwork, Roofing, 0 04-Apr-22* Issue Bid Package #2 Sitework, Millwork, Roofing, Specialties, FP, 04-Apr22*
Specialties, FP
‘ @ Construction Documents Complete 0 29-Apr-22 @ Construction Documents Complete,
‘ = Issue Bid Package #3 MEP and Balance Scopes 0 02-May-22* @ Issue Bid Package #3 MEP|and Balance Scopes, 02-May-22*
| & Finalize Construction Contract 0 06-Jun-22 @ Finalize Construction Contract,
& Construction Begins 0 08-Aug22* [ # Construction Begins, 08-Aug-22* |
| @ Substantial Completion, Greenhouse 0 18-Aug-23 € Substantial Completion, Greenhouse,
| @ Substantial Completion, Houghton Brook 0 15-Sep-23 @ Substantial Completion, Houghton Brog
| @ Construction Complete 0 29-Sep-23 @ Construction Complete,
I ]
@ Install erosion control 2 08-Aug-22*¢ 09-Aug-22 I Install erosjon control
| @ Clear & grub site 4 10-Aug-22* 15-Aug-22 EICear&grubsne 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| ma Remove greenhouses 15-Aug-22* 15-Aug-22 I Remove greenhouses
| @ Leach field 15 29-Aug-22* 16-Sep-22 Leach field
@ Excavate for Foundations 15 15-Aug-22* 02Sep22 | | | 0 4 0 ] 5 | Excavate for|Foundatons |
| @ Blasting Rock for Foundations 15 15-Aug-22* 02-Sep-22 Blasting Rock for Foundations
| @ Concrete Footings and Wals 20 05-Sep-22* 30-Sep-22 Concrete Footings and Wals
| @ Excavate for underground utilities 15 26-Sep-22* 14-Oct-22 Excavate for underground utilities
| @ Underground Utilities 19 27-Sep-22* 21-Oct-22 Underground Utilities
| @ Frame Level 1 Floor 10 03-Oct-22* 14Oct22 ( | | | 0 ] Framelevel1Floor |
| @ Watempmoof Foundations 5 03-Oct-22* 07-Oct-22 0 Watempmoof |Foundations
| i@ Backfill Foundation Exterior & Underslab Utilities 10 10-Oct-22* 21-Oct-22 [ Backfill Foundation Exterior & Underslab Utilities
‘ ima Frame Level 1 Walsand Lewel 2 Floor 15 17-Oct-22* 04-Nov-22 1 Frame Level 1 Walsand Lewel 2 Floor
| @ Place Basement and Crawlspace Slabs 5 24-Oct-22* 28-Oct-22 0| Place Basement and Crawispace Slabs
| @ Frame Level 2 Wals 10 07-Nov-22*¢ 18-Nov-22 [ Frame Level 2 Wals
| @ Roof Trusses and Sheathing 15 21-Nov-22*¢ 09-Dec-22 [ Roof Trusses and Sheathing
| @ Install Windows 15 12-Dec-22* | 30-Dec-22 3 Install Windows
| @ Ice & WaterShield on Roof (weather tight roof) 3 12-Dec-22* 14-Dec-22 [ lce & WaterShield on Roof (weather tight roof)
| & MEP Rough-In (Walls and Above Ceiling) 52 15-Dec22* | 24-Feb-23 [ 1| MEP Rough-In (Walls and Above Ceiling)
| @ Exterior Siding 59 27-Dec-22* 17Mar23 | | | 4 1] BExteriorSding
| @ Mechanical Room Rough-in 40 23-Feb-23* 19-Apr-23 Mechanical Room Rough-in
| @ Roofing 15 20-Mar-23* 07-Apr-23 [ Roofing
| @ Solar 20 10-Apr-23* | 05-May-23 /1 Solar
| @ Permanent Power On 0 20-Apr-23* € Pemanent Power On, 20-Apr-23*
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[Activity Name Planned Start Finish 2022 2023 2024
Duration Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1
o Nov | Dec | Jan [ Feb [ Mar [ Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
| @ Exterior Stain/Paint 15 24-Apr-23* 12May-23 | | | | 1 Exteror Stain/Paint | |
| @ Elevator Install 15 24-Apr-23* 12-May-23 [ Elevator Install
@ Hang GWB and Tape Level 1 03-Apr-23* 05-May-23 [ Hang GWB and Tape Level|1
| @ Painting Level 1 10 08-May-23* 19-May-23 [ Painting Level 1
| & Millwork and Casework Level 1 20 22-May-23* 6Jun-23 (| 4 4 /1 Milwork and Caspwork Level 1
@ Tk 30 | 22May-23*  30-Jun-23 1 Tk
| @@ Hardwood Flooring 30 12-Jun-23* 21-Jul-23 1 Hardwood Flooring
| @ Countertops 15 19-Jun-23* 07-Jul-23 [ Countertops
| @2 Plumbing Finishes 10 10-Jul-23* 21-Jul-23 [ Plumbing Finishes
| - 24-Jul-23* 28Jub23 | | | e nPunchlt
@ Hang GWB and Tape Level 2 25 27Feb-23* | 31-Mar-23 [——1 Hang GWB and Tape Level2
| @ Painting Level 2 10 03-Apr-23* 14-Apr-23 [ Painting Level 2
| & Millwork and Casework Level 2 20 17-Apr-23* 12-May-23 1 Millwork and Casework Level 2
| = T 30 17-Apr-23* 26May23 | | | ! 1 41 e aTme
| @ Carpetand VCT 20 08-May-23* 02-Jun-23 [ Carmpetand VCT
| @ Countertops 15 15-May-23* 02-Jun-23 [ Countertops
‘ & Plumbing Finishes 10 05-Jun-23* 16-Jun-23 1 Plumbing Finishes
| @ Punchlist 10 19-Jun-23* 30-Jun-23 [ Punchlist
@ Install Erosion Control 2 11-Aug-22* 12-Aug-22 I Install Erosion Control
| @ Clearand Grub 5 15-Aug-22* 19-Aug-22 0 Clearand Grub
| @ Demo of Existing Structures 8 21-Sep-22* 30-Sep-22 [0 Demo of Existing Structures
@ Excavate for Foundations 15 05-Sep-22* 23-Sep-22 I [ |Excavate for Foundations
| @ Blasting Rock for Foundations 15 05-Sep-22*¢ 23-Sep-22 [ |Blasting Rock for Foundations
| @ Concrete Footings and Wals 20 26-Sep-22* 21-Oct-22 EEE Concrete Footings and Wals
| @ Excavate and Install Underslab Utilities 15 17-Oct-22* 04-Nov-22 : Excavate and Install Underslab Utilities
| i@ Frame Level 1 Floor 10 24Oct-22* | 04Nov22 ( | | | | | . | Frame Level1FOOr |
| & Watepmoof Foundation Walls 5 24-QOct-22* 28-Oct-22 0| Waterproof Foundation Wall
| @ Backfill Foundation Exterior & Underslab Utilities 10 31-Oct-22* 11-Nov-22 1 Backfill Foundation Exterior & Underslab Utilities
| @ Place Basement and Crawispace Slabs 5 07-Nov-22*¢ 11-Nov-22 B Place Basement and Crawispace Slabs
| @ Frame Level 1 Walsand Lewe 2 Floor 15 07-Nov-22*¢ 25-Nov-22 I | Frame Level 1 Walsgnd Lewe 2 Floor
| & Frame Level 2 Wals 10 28-Nov-22*¢ o9bD€c22 |\ | | | 4 4 0 I Framelevel2Wals
| i@ Roof Trusses and Sheathing 15 12-Dec-22* 30-Dec-22 I Roof Trusses and Sheathing
@@ Install Windows 15 03-Jan-23* | 23-Jan-23 |
| @ lce & Water Shield on Roof (weather tight roof) 3 03-Jan-23* 05-Jan-23 0
| @ MEP Rough-In (Walls and Above Ceiling) 50 09-Jan-23* 17-Mar-23
| & Exterior Siding 59 24-Jan-23* 4-Apr23 | |
| @ Mechanical Room Rough-in 40 13-Mar-23* | 05-May-23 1 Mechanical Room Rough-in
| @ Roofing 15 10-Apr-23* 28-Apr-23 [ Roofing
| & Solar 20 01-May-23* | 26-May-23 [ Solar
| @ Permanent Power On 0 05-May-23* € Pemanent Power On, 05-May-23*
| @ Elevator Install 15 08-May-23* | 26May23 ( | | | 4, 4 4 4 40 [@ Eevatrlnstar
| & Exterior Stain/Paint 15 15-May-23* | 02-Jun-23 [ Exterior Stain/Paint
@ Hang GWB and Tape Level 1 25 | 24-Apr23* | 26-May-23 C—1 Hang GWB and Tape Level 1
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[Activity Name Planned Start Finish 2022 2023 2024
Duration Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1
- Nov | Dec | Jan [ Feb [ Mar | Apr | May | Jun | Jul Aug [ Sep | Oct | Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul Aug [ Sep [ Oct | Nov | Dec | Jan | Feb
| @ Hardwood Flooring 30 08-May-23 | 19-Jun-23 |:|D:| Hardwood Floorihg
| @ Painting Level 1 10 29-May-23* 0®Jun23 | | | |l Painting Level1 | | | | | |
| & Millwork and Casework Level 1 20 12-Jun-23* 07-Jul-23 %ﬂill yvork and Casework Level 1
| = T 30 12-Jun-23* 21-Jul-23 Tile
| @ Countertops 15 10-Jul-23* 28-Jul-23 | Countertops
| @ Plumbing Finishes 10 31-Jul-23* 11-Aug-23 [C1 Plumbing Finishes
| @ Punchlist 5 14-Aug-23* 18-Aug23 | | | | |y b Punchlist
@ Hang GWB and Tape Level2 20-Mar-23* 21-Apr23 [C—1 Hang GWB and Tape Level 2
| @ Painting Level 2 10 24-Apr-23* 05-May-23 [C1 Painting Level 2
| @ Millwork and Casework Level 2 20 08-May-23* | 02-Jun-23 Casewark Leve| 2
| = Tk 30 08-May-23* 16-Jun-23
| @ Carpetand VCT 20 29-May-23* 23-Jun-23 and VCTT
| & Countertops 15 05-Jun-23* 23-Jun-23 rtops
‘ @ Plumbing Finishes 10 26-Jun-23* 07-Jul-23 nishes
| @ Punchlist 10 10-Jul-23* 21-Jul-23 ist

& Prep for Site Finishes

& Plantings - Trees and Shrubs
& Topsoil and Seeding

& MEP Startup/Commissioning/Balance

= Stone Wals 20
& Wakays and Patios 20
i Trelis with Bases 30
W Fire Pits 15
& Final Grading 10

& Final Punchlist, Greenhouse 15
@ Fire Marshal Inspections (FD), Greenhouse 5
= Owner Move-in, Greenhouse 5
@ Final Punchlist, Houghton Brook 15
& Fire Marshal Inspections (FD), Houghton Brook 5
@ Owner Move-in, Houghton Brook 5

08-May-23*

29-May-23*
19-Jun-23*
17-Jul-23*
17-Jul-23*
17-Jul-23*
31-Jul-23*
21-Aug-23*

14-Aug-23*

14-Aug-23*
28-Aug-23*
04-Sep-23*
11-Sep-23*
25-Sep-23*
02-Oct-23*

26-May-23
23-Jun-23

14-Jul-23
25-Aug-23
04-Aug-23
28-Jul-23
25-Aug-23
15-Sep-23
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01-Sep-23
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29-Sep-23
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